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Association Management Notice of Engagement 
 
 
 
June 17, 2022 
 
Dear CCCREOA Members, 
 
The Board is pleased to announce that Aileron Management has been retained to begin 
management duties on August 1st, 2022, replacing Cedar Management.  
 
In August, 2021, Cedar Management was retained to handle management responsibilities for our 
community. The decision to change to a new management firm was made at that time for sound 
business reasons.  Unfortunately, many promises made regarding the services promised have not 
come to fruition.  Homeowner complaints regarding customer service, timeliness of billings, returned 
payments, violation responsiveness, and new homeowner information have resulted in the decision 
to seek alternative representation. The Board feels that Aileron will provide the personal attention, 
diligence, and responsiveness we expect and deserve from those organizations we retain. 
 
Aileron brings robust financial and accounting practices, including two full-time certified public 
accountants. In addition, its payment systems are more stable than what we’ve experienced in the 
past. Aileron’s management fees align with our budget, so the fresh start and added value will not 
impact our bottom line. 
 
Aileron is fully aware of the frustrations we’ve endured this year and their team is committed to 
providing a high level of service and attention to detail, improving our overall experience.  
Rebecca Thompson will be our Association Manager. Rebecca brings a wealth of knowledge from 
her many years of management experience and adheres to the professional and client service 
standards your Board expects for our operations. 
 
All changes – positive and negative – can be disruptive. Their team is committed to making this 
transition as seamless as possible. If you have not already sent your July 1st payment to Cedar 
Management, please redirect that quarterly payment to Aileron. They will be requesting owner 
information updates and providing payment options for you to choose from. If mailing your payment, 
the new remittance address is: The Carolina Country Club REOA, c/o Aileron Management, PO Box 
98231, Phoenix, AZ 85038-0231. We ask for your assistance by completing and returning the 
necessary forms as soon as possible. 
 
We are excited to experience an elevated approach to the management of The Carolina Country 
Club Real Estate Owners Association. Again, we thank you in advance for your patience as we work 
to do better for our community. 
 
Thank you, 
Barbara Orr  


